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Training material

Download available till July 9, 2025



The Program | Day 1
08:30 ς09:00 Registration & welcome coffee
09:00 ς09:30 Opening and introductions
09:30 ς10:30 Session 1: The European market for pre-packed food products

Market segments and Trends | Opportunities for Caribbean products | Assignment #1

10:30 ς11:00 Coffee Break
11:00 ς11:45 Session 2: Assignment #2 Identification of market trends using CBI intelligence

(in product groups)

11:45 ς12:30 Session 3: EU Regulations & Buyer Requirements 
Reflect on webinar, recap highlights

12:30 ς13:30 Lunch Break
13:30 - 15:00  Session 4: Labelling & Packaging Compliance | Assignment #3 Compliance Check 

15:00 ς15:30 Coffee Break
15:30 ς16:30 Session 5: Assignment #4 - 6 Identification of specific product related requirements 

(CBI and Codex Alimentarius) and additives/health claims from EU database 
(in product groups)

16:30 - 17:00 Kahoot, wrap up 



The Program | Day 2

09:00 ς10:30 Session 6: Towards Sustainability Compliance: Useful tools 
(CBI, Standardsmap, ETI, BCorps, ESG checker) | Assignment #7 ς9

10:30 ς11:00 Coffee Break

11:00 ς12:30 Session 7: Towards Food Safety certification 
Assignment #10 ς11

12:30 ς13:30 Lunch Break

13:30 - 14:30  Session 8:  Leveraging Certification as Marketing Tool | Practical tips  
Group discussion

14:30 - 15:00  Session 9: Action Planning: Turning gaps into action | Assignment #12  
Plenary discussion 

15:00 ς15:30 Coffee Break

15:30 - 16:00 Session 10:  Wrap-Up | Kahoot | Evaluation



Session 1
EU MARKET FOR FOOD PRODUCTS 

UNDERSTANDING THE LEADING TRENDS
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EU MARKET IN 
PERSPECTIVE



THE EU FOOD 
MARKET
Ʒ27 countries, 400+ million consumers

ƷϵмΦу ǘǊƛƭƭƛƻƴ Household 
expenditure in Food & Drinks 2021

Ʒϵ млн ōƛƭƭƛƻƴ Food & Drinks 
imports 2023

ƷHigh purchasing power 

ƷLooking for quality and innovation



Germany & 
Netherlands : Top EU 
importers of 
processed fruits and 
veggies from 
developing countries

Netherlands : Main 
re-exporter

Germany: Largest 
consumer/processor 
& re-exporter

Leading European importers of processed fruit & 
vegetables from the Global South

In Euro million



EU - INTERESTING MARKET FOR CARIB EXPORTERS





THE EU FOOD 
MARKET
ƷVery big Food & Drinks industry

ƷRelevant partner for Caribbean 

.ǳǘΧΦΦ

ƷHighly regulated

ƷMature market with over supply

ƷWorldwide competition

¸ƻǳΩǊŜ ƴƻǘ ŀƭƻƴŜ ƻǳǘ ǘƘŜǊŜ ΧΦΦ



trend 1
CONSCIOUS LIVING



Conscious living

OPPORTUNITIES THREATS

ÅMarket openings for 
organic products

ÅEverything plant-based
ÅBetter margins for 

producers
ÅProducts with a story

ÅCertification costs
ÅHigh regulatory 

burdens
ÅPreference for locally 

sourced products
ÅAirfreight undesirable

ƷEnvironmental sustainability and 
social responsibility influence the 
purchasing decision 

ƷPlant-based, vegan, organic on 
the rise

ƷDriving innovation on ingredients

ƷPolicy and regulations give 
impulse to this trend



Orgánico: the first fair-trade organiccoffeeon the
German market

Its first-classArabicabeansare organicallygrown and 
gently refined usingtraditional long-term roasting. As 
a true classic, it combines a naturally mild flavour and 
fine acidity to createa delight for everyday. Small 
farmersfrom Central and South Americahavea share 
in this wonderful coffee. TheSan Fernando 
cooperative from Mexicois oneof them. In the Tierra 
Colorada NationalPark, it is committed to
environmentallyfriendly cultivation and the
protection of biodiversity. Fairtrade securesthe
incomeof manyfamiliesand enablesthem to
continue their social and ecologicalcommitment. 
Aluminium-free packaging
Use of additional price: e.g. at San Fernando for
training programmeson organiccultivation

Å 100% Fair, 100% organic
Å Climate neutral slow roasting
Å Added-valueon site: San 

Fernando strenghtensindigenous
farmers



against deforestation
(palmoil, soy)

against climate change



Against forced labour Certified proof



Plant-based/vegan 
everything!



Recent examples of products that were selected as innovative taste winners at the 

2024 ANUGA and SIAL exhibition competition include the following:

ÅGlazed vegan dessert(with tofu)

ÅVegan egg substitutes

ÅVegan sushi bites

ÅVegan smoked salmon

ÅVegan fish fillets

ÅVegan raw cakes

Plant-based protein innovations

https://varenospienelis.lt/en/products/aiste-glazed-vegan-dessert-coconut-flakes
https://varenospienelis.lt/en/products/aiste-glazed-vegan-dessert-coconut-flakes
https://en.yumgo.fr/produits
https://en.yumgo.fr/produits
https://www.kingkonjac.com/kingkonjac-english
https://www.kingkonjac.com/kingkonjac-english
https://groceries.aldi.co.uk/en-GB/p-plant-menu-smoked-no-salmon-slices-100g/4061464863330
https://groceries.aldi.co.uk/en-GB/p-plant-menu-smoked-no-salmon-slices-100g/4061464863330
https://heurafoods.com/products/f-sh-fillets/
https://heurafoods.com/products/f-sh-fillets/
https://natsrawline.com/
https://natsrawline.com/


trend 2
GLOBAL FLAVOURS



Curiosity for bold, 
global flavors

OPPORTUNITIES THREATS

ÅOpenness to ethnic 
products

ÅStorytelling and origin 
marketing can 
enhance value

ÅTaste adaptation
required

ÅCaribbean gastronomy 
is less known

ƷDesire to experiment and try 
new, flavours, textures, aromas

ƷInterest in new cuisines

ƷAuthenticity and originality are 
valued

ƷThe spice tolerance and interest is 
growing







trend 3
CONVENIENCE



Convenience 
products keep 
growing

OPPORTUNITIES THREATS

ÅThe snack category 
keeps growing

ÅNutritious 
bars/healthy chocolate

ÅtŀŎƪŀƎƛƴƎ Ƴǳǎǘ ōŜ άƻƴ 
ǇƻƛƴǘέΥ {ǘǊƛŎǘ {ƘŜƭŦ-Life 
requirements 

ÅCompetition

ƷConsumer want fast and 
nutritious foods

Ʒ!ƴŘ ƘŜŀƭǘƘȅ ǇƭŜŀǎŜΧΦ



breakfast on the go 





trend 4
HYBRID CONSUMPTION



Hybrid 
consumption

OPPORTUNITIES THREATS

ÅNiche & Premium 
Segments

Å Indulgent products: 
chocolate, coffee

ÅSpecial processes or 
ingredients

ÅExcellent packaging 
needed

ÅMarketing investment
ÅFragile loyalty

ƷConsumers may economize on 
staples but spend more on 
perceived value

ƷFood as affordable luxury





trend 5
HEALTHY FOOD



What is healthy?

ƷNo added sugar/ low sugar content

ƷLow sodium content

ƷLow fat content

ƷNatural ingredients

ƷOrganic

ƷNutritious

ƷProtein rich

ƷPlant-based

ƷGlutenfree

ƷLactosefree

ƷFermented

ƷPercentageof fruits, vegetables, 
legumes, nuts, and certainoils

ƷFiber content

ƷProtein content

ƷRich in antioxidants, fibre, minerals



Healthy-Food 
Trends

ƷProtein rich
ƷClean Label 
ƷFunctional Foods 
ƷHealthyindulgence
ƷHero ingredients
ƷSpecialdiets



Protein rich



Clean label

ƷEU consumers want short ingredient 
lists

ƷNo additives, preservatives, or 
artificial flavors

ƷKeywords: natural, real ingredients, 
nothing to hide



Functional foods

ƷFoods that offer additional 
benefits beyond nutrition

Popular claims: 
Ʒsupports immunity

Ʒgut health

Ʒenergy

Ʒanti-inflammatory



Ʒ+ Iron

Ʒ+Vitamin B6

ƷMaca

ƷThe chocolate bar with vitamin 
B6 for your cycle*

*Vitamin B6  contributes to 
regulate the hormonal function

Functional foods



Healthy indulgence

Organic date pralines with 
carrot filling

ƷIngredients: Medjool 
date 72%, cocoa butter, 
roasted hazelnuts, 
roasted cashew nuts, 
oat, carrot, mandarin oil

ƷVegan

ƷGluten free

ƷOrganic

ƷHandmade

ƷFair

Natural sweetswithout addedsugar



Hero ingredients

ƷSuperfoods
ƷBerries

ƷQuinoa

ƷChia

ƷFlaxseeds

ƷGoji berries

ƷTurmeric

ƷGinger

ƷAlgae

ƷProbiotics



Special diets

Growing demand for:

ƷGluten-free, dairy-free, sugar-
free

ƷFoods for special diets (keto, 
low-FODMAP) 

ƷAyurveda, TCM



ƷVegan spinach with onion

ƷGerman harvest

ƷPortionable

ƷάIŜŀƭǘƘ ǎŎƻǊŜέ !



ASSIGNMENT #1A IN PAIRS (10 MIN)

IDENTIFY MATCHING TRENDS FOR YOUR PRODUCTS, AND LIST POTENTIAL CLAIMS 
TO COMMUNICATE THE BENEFITS TO THE CONSUMER

PRODUCT KEY INGREDIENTS/PROCESS TREND MATCH BENEFITS(communication)

Plantain chips
Green plantain, sea salt, 

vegetable oil/ baked instead of 
fried

Convenience/ clean label/ 
gluten-free/ vegan  

100% natural snack
Only 3 ingredients!
Lower fat content

ά҈ ƭŜǎǎ ŎŀƭƻǊƛŜǎ ǘƘŀƴΧέ
Gluten Free

No preservatives, no additives
Vegan

EXAMPLE:



ASSIGNMENT #1B (HOMEWORK)

ƷIdentify the opportunitiesand threatsthat the current trendsin the
EU marketpresentfor your products

ƷDescribehow youwill takeadvantageof the opportunitiesand how
canyouovercomethe threats

Opportunities My strengths

Conscious living/plant-
based foods

All products are plant-
based

Threats Mitigation strategy

High sugar content
Use alternative 

sweetener



a¸ ah{¢ Lathw¢!b¢ [9!wbLbD{ΧΦ



Session 2
ASSIGNMENT EU MARKET TRENDS



MARKET INFORMATION FROM
WWW.CBI.EU















Assignment #2 (30 min)

ᶌIn groups of 4
ᶌGo to WWW.CBI.EU
ᶌUse the category search or keyword search
ᶌFind information on the market potential | opportunities for your product group 
ᶌList at least 3 opportunities

http://www.cbi.eu/


Alternative Assignment #2 (5 min)

ᶌGo to perplexity.ai
ᶌCreate a solid prompt
ᶌSpecify what question you want to be 

answered and how you like the answer to be 
structured (steer the output)
ᶌAsk to make use of reputable and new 

sources (traceability and avoid 
ƘŀƭƭǳŎƛƴŀǘƛƻƴΧύ



Example prompt

What are favourable opportunities for exporters from 
Suriname of (enter your product here) to the European 
market? Please list the most promising markets and 
segments, most favourable trends, opportunities 

especially for exporters from the Caribbean. Please 
support your findings with reputable sources. Use 

sources from 2022 onwards.



Risks of AI Chatbots ?

hallucination



a¸ ah{¢ Lathw¢!b¢ [9!wbLbD{ΧΦ



Session 3
EU REGULATIONS AND BUYER REQUIREMENTS



agenda
1

2

3

Food safety certifications

Legal food safety and buyer requirements

Social responsibility and EUDR

4 Sharing of learnings



EU LEGAL MARKET ACCESS 
REQUIREMENTS OVERVIEW



Government
imposed

Health and 
safety

Con-
sumer

E Q

Environment     Quality

TECHNICAL ς
MARKET ACCESS 
REQUIREMENTS

Market driven

Social



MAIN BUILDING BLOCS OF EU FOOD LAW

HYGIENE AND TRACEABILITY
ADDITIVES, CONTAMINANTS 

AND RESIDUES
NOVEL FOOD AND GMOs

Å Hygiene rules for food 
businesses from farm to fork

Å Riskanalysis, and traceability 
essential

Å Hazardcontrol (HACCP) to be 
in place

Å Strict rules on food additives, 
flavourings, pesticide 
residues, and contaminants 
(like heavy metals)

Å All authorized and within 
safe limits

Å Foods not consumed 
significantly in EU before 
May 1997 require 
authorization

Å GMOs are subject to 
thorough safety assessment

PACKAGING AND LABELING

Å Contact materials should not 
endanger human health, 
alter food composition, or 
affect its taste or smell

Å Clear labelling required
Å Misleading information 

prohibited



HYGIENE

https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20

Regulation sets general rules for food business on 
the hygiene of foodstuffs

ƷHACCP

ƷIdentify hazards

ƷIndentifyCritical Control Points (CCPs)

Ʒestablish critical limits at critical control points

Ʒestablish and implement effective monitoring 
procedures

ƷEstablishcorrective actions

ƷEstablishverification procedures

ƷEstablishrecord-keeping and documentation 
procedures

https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20
https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20
https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20
https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20
https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20
https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20
https://eur-lex.europa.eu/eli/reg/2004/852/2009-04-20


TRACEABILITY

ƷTrack inputs: Must know who supplied the 
ingredients.

ƷTrack outputs: Must know which customers 
received their products.

ƷSystems & Procedures: Must have systems in 
place to record and retrieve this information.

ƷProvide on demand: Must supply traceability 
data to authorities when requested.

ƷProduct labelling: All items placed on the 
market must be labelled or documented for 
traceability.

TRACEABILITY

EU general food law

https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A02002R0178-20240701

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02002R0178-20240701
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02002R0178-20240701
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02002R0178-20240701
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02002R0178-20240701
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02002R0178-20240701
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02002R0178-20240701
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02002R0178-20240701


CONTAMINANTS

Legislation that covers contaminants

ƷNitrate

ƷMycotoxins

ƷMetals

ƷDioxin and PCB

ƷPolycyclic aromatic hydrocarbons

ƷMelamine

ƷInherent plant toxins

Tip: see levels in Annex I of Regulation (EU) 2023/915

MAXIMUM LEVELS

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:02023R0915-20240722


ADDITIVES AND PESTICIDE RESIDUES

PESTICIDE RESIDUES

Database with tolerance levels by 
substance or food product

https://ec.europa.eu/food/food-feed-portal/screen/food-
additives/search

ADDITIVES

Database with approved additives 
and conditions of use

https://food.ec.europa.eu/plants/pesticides/eu-pesticides-
database_en

https://ec.europa.eu/food/food-feed-portal/screen/food-additives/search
https://ec.europa.eu/food/food-feed-portal/screen/food-additives/search
https://ec.europa.eu/food/food-feed-portal/screen/food-additives/search
https://ec.europa.eu/food/food-feed-portal/screen/food-additives/search
https://ec.europa.eu/food/food-feed-portal/screen/food-additives/search
https://ec.europa.eu/food/food-feed-portal/screen/food-additives/search
https://ec.europa.eu/food/food-feed-portal/screen/food-additives/search
https://food.ec.europa.eu/plants/pesticides/eu-pesticides-database_en
https://food.ec.europa.eu/plants/pesticides/eu-pesticides-database_en
https://food.ec.europa.eu/plants/pesticides/eu-pesticides-database_en
https://food.ec.europa.eu/plants/pesticides/eu-pesticides-database_en
https://food.ec.europa.eu/plants/pesticides/eu-pesticides-database_en


NOVEL FOODS

List of novel foods

Includes all authorized novel 
foods and use conditions 

https://ec.europa.eu/food/food-feed-
portal/screen/novel-food-catalogue/search

Novel food catalog

Informative database with 
products with different status

https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A02017R2470-20250220

https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://ec.europa.eu/food/food-feed-portal/screen/novel-food-catalogue/search
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02017R2470-20250220
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02017R2470-20250220
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02017R2470-20250220
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02017R2470-20250220
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02017R2470-20250220
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02017R2470-20250220
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02017R2470-20250220


EU PORTAL FOR FOOD LAW / 
FOOD SAFETY
https://food.ec.europa.eu/food-safety_en

https://food.ec.europa.eu/food-safety_en
https://food.ec.europa.eu/food-safety_en
https://food.ec.europa.eu/food-safety_en


How do importers in the EU 
make sure they buy products
that comply and are safe ?



How do importers in the EU make sure they buy
products that comply and are safe?

By requiring suppliers to have acertification of 
food safety management system in place.



Key Food Safety Management Systems

Fresh produce Processed foods

GFSI- approved



EUDR & SOCIAL RESPONSIBILITY



EU DEFORESTATION FREE REGULATION 

4 elements

1. Traceability

Å Plotting the land, geolocation data

2. Risk assessment 

ω Deforestation free ςnot on land deforested or 
degraded after 31 Dec 2020

ω Legally produced according to national legislation

3. Risk mitigation

Å In case of non-compliance, take mitigation actions 
to eliminate associated risks before trading on the 
EU market

4. Generate Due Diligence Statement
zerodeforestationhub.eu

Effective per 30 Dec 2025 for large companies
30 June 2026 for SMEs

https://zerodeforestationhub.eu/


EU DEFORESTATION FREE REGULATION 

4 elements

1. Traceability

Å Plotting the land, geolocation data

2. Risk assessment 

ω Deforestation free ςnot on land deforested or 
degraded after 31 Dec 2020

ω Legally produced according to national legislation

3. Risk mitigation

Å In case of non-compliance, take mitigation actions 
to eliminate associated risks before trading on the 
EU market

4. Generate Due Diligence Statement

YOUR PRIMARY 
RESPONSIBILITY



SOCIAL RESPONSIBILITY & OCCUPATIONAL HEALTH AND SAFETY 
MANAGEMENT SYSTEMS, CODES AND GUIDANCE DOCUMENTS

Human rights

ωMinimum age / Minimum wage

ωEqual remuneration

ωForced labour / Non-discrimination

ωFreedom of association

Working conditions

ÅWorker safety

ωHazardous substances / dangerous materials 

ωFacilities / Sanitation and Hygiene

ωLight, air, noise

ωErgonomics

Impact on society

ωCommunity involvement and development

ωEmployment, education, health and wealth

ωEnvironment

Codes / 
Guidance

ISO26000

Amfori / BSCI

ETI

SMETA

Supplier codes 
of conduct

Certifiable 
systems

GAP GRASP

Rainforest 
Alliance

B Corp

ISO45001

Fair Trade

Fair for Life



1
0
3

CODES OF CONDUCT FOR SUPPLIERS | EXAMPLE

Example Ahold
Delhaize, 

international 
retailer 


