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>500 sustainability standards, codes and ecolabels



What is sustainability?

“Sustainability’ –as a nowadays altruist business principle-  is about ensuring longterm business 

success while contributing towards economic and social development, a healthy environment 

and a stable society. 

- Sustainability as defined by the Brundtland Commission



Sustainability: business value drivers
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I. EXTERNAL: your export markets

▪ Quality and sustainability requirements (business 

partners/authorities/buyers)

▪ Market access (B2B)

▪ Consumer demand

II. INTERNAL: your operations

▪ Efficiency, value

▪ Risk management

▪ Costs



INTERNAL: the value of sustainability
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Source: IFC – Developing Value: The Business Case for Sustainabilityc

IFC: key linkages found through 240 case studies: 

1) Save costs by making reductions to environmental impacts and treating employees well;

2) Increase revenues by improving the environment and benefiting the local economy;

3) Reduce risk through engagement with stakeholders;

4) Build reputation by increasing environmental efficiency;

5) Develop human capital through better human resource management;

6) Improve access to capital through better governance;

7) Other opportunities from community development and environmental products.



Definition of Voluntary Sustainability Standards

The United Nations Forum on Sustainability Standards (UNFSS, 

2013, p. 3) describes voluntary sustainability standards (VSS), a term 

often used interchangeably with private standards, as “specifying 

requirements that producers, traders, manufacturers, retailers or 

service providers may be asked to meet, relating to a wide range 

of sustainability metrics, including respect for basic human 

rights, worker health and safety, the environmental impacts of 

production, community relations, land use planning and others.”



Voluntary sustainability standards – definitions 

and examples
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Voluntary 
sustainability 

standards  

Compliance 
is voluntary

Mandatory 
standards

Compliance 
is mandatory

WTO technical regulation

Rules of origin/certificate of 

origin

Other national or regional 

standards

• Regulation increasingly includes principles and provisions developed by VSS or directly refer to 

voluntary standards.

• VSS require compliance with local laws and regulations, e.g. labor or environmental laws 

• Buyers ask suppliers for compliance with voluntary standards.



EU Food Hygiene, food controls

Traceability requirements

Packaging material requirements, etc.

Producers perspective
Producer needs to comply with a series of standards and requirements. 

Some will be specific to one country, some might be specific for a product 

while some may be requested from your customer and would only be good 

when selling to this customer!

For example, fruits and vegetables 

producer might need to comply with 

multiple requirements at all levels 

before his products get to the shelves 

of Tesco’s supermarket in England! 

Voluntary/Open 
standards

Mandatory/Regulatory

standards

Company-

specific 

codes



>500 sustainability standards, codes and ecolabels





Sustainability Map 



Module: Standards Map

• Analyse information on more than 240 voluntary sustainability standards

• Compare standards side by side



Module: Standards Map

1. Identify and select standard (s) based on sector/product; producing region/country; destination region/country; as well as 
based on mandate, supply chain part or sustainability area. 

2. Quick scan – click on the title to review information on contact details, key features of a standard, criteria and processes

3. Review/Comparison

Requirements:

• Select modes of comparison: - focus on all requirements covered by selected standards;

- focus only on requirements covered by a standard

- focus only on the requirements covered by international benchmark

• Select a sector to customize the analysis

• Five areas of sustainability: environment, social, economic, quality and ethics

• Each area is divided into topics -> each topic has indicators

Processes:

• Standard-setting and governance

• Audits and certification

• Costs

• Labelling and traceability



Module: Network

Module allows:

• Creating business and sustainability profiles

• For producers:

• To gain more visbility through publishing profile on network

• To look for potential buyers

• To conduct self-assessments against selected standards and get a gap analysis

for improvements in sustainable practices 

• For buyers/intermediaries:

• To look for potential suppliers

• To monitor existing suppliers’ sustainability performance through self-

assessments



Step 1 - register



Step 2 – fill in your profile

With information on your enterprise: name, country, address, contact details, size, sales



Step 2 – fill in your profile (cont.)

With information on your product (s): name, variety, volumes of production, sales value, 

images



Step 2 – fill in your profile (cont.)

With information on certifications that you currently have:



Step 2 – fill in your profile (cont.)

With information on location: country, address + possibility to obtain a global location 

number (GLN) which can be used to identify the location on an enterprise/producer in 

the supply chain



Step 2 – fill in your profile (cont.)

For buyers and intermediaries there is an option to invite existing or potential 

suppliers in their Network:



Step 3 – self-assessment

Self-assessment is a questionnaire based on the criteria of a selected standard, it 

allows producers to identify gaps in compliance with a specific standard and sets a 

roadmap for improvements. Self-assessment is not an official audit, but serves as a 

preparatory step before the audit.

Steps:

• Select a scheme for assessment

• Answer questions in the questionnaire

• View results of compliances and non-compliances with the criteria of a selected 

scheme



Step 3 – self-assessment

Questionnaire



Step 3 – self-assessment

Results



Step 3 – self-assessment

Finalise results



Become visible on the Network



Module: Trends (Beta version)

Allows reviewing stats on eight commodities:

• Banana

• Cocoa

• Coffee

• Cotton

• Forestry

• Oil palm

• Soybean

• Sugarcane

• Tea

+

• Forestry

And 14 sustainability standards. 

Stats on:

• Certified area 

• Production volumes

• Sales volumes

http://www.intracen.org/p

ublication/The-State-of-

Sustainable-Markets-

2017-Statistics-and-

Emerging-Trends/
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Module: Trends (Beta version)

Example



Module: Community

Former SustainabilityXchange – it is a free online platform designed to pool knowledge, 

provide information and share experience among practitioners in the field of sustainability. 

Contains:

• Training materials

• Forum with discussions

• Events calendar

• Experts directory

• News & jobs



Literature, e-learning
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