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IDB — NOB Finance Program for MSMEs

General
objective

Beneficiaries

Specific objectives

Focus on
strategic target
groups

Increasing the
productivity of
MSMEs through
access to
financing for
productive —
and sustainable
investments in
Suriname.

Component 1:
Strengthening the lending
capacity of NOB (USD 6
million)

Component 2: Financing
Bio-economy (USD 4 million)

Component 3: Guarantee
Fund (USD 1 million, for 2nd
Tier bio-projects)

Component 4: Technical
cooperation in bio-economy
(USD 1 million).
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Strengthening institutional
capacity.

NOB to provide credit to
MSMEs through first tier and
second tier.

Credits and guarantees to
stimulate the financial sector
for productive financing of
MSMEs.

Support the reduction of the
high-risk perception of bio-
enterprises.

Create access to
finance for at least
500 MSMEs

Incentives for
loans to women-
led businesses and
diverse
populations
(indigenous and
Maroons).

NIDB

Inter-American
Development Bank




Objectives

1.Analyzing the competitiveness of MSMEs in the
agricultural sector of Suriname

2.Assessment of the barriers and access to
finance

3.Needs of entrepreneurs to increase production
for local and international markets

4.Attention to gender and diversity in the value
chain of 6 subsectors
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Analysis Subsectors in all the 10 districts
1. Horticulture (vegetables & fruits)
2. Poultry

3. Animal husbandry: milk- and meat production
and small ruminants

4. Apiculture
5. Fisheries
6. Processed Agriculture Products
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Methodology

1. Literature study

2. Data collection:
a. Interviews with stakeholders

b. Farmers Survey (no agriculture census)
l.  Ministry LVV & ROS
ll. District-Commissioners
lll. Argo-Cooperatives
V. Key-persons

3. Data analysis




Questionaire

1. General part:
The Company Characteristics

a

b. Financial Inclusion
c. Request for Credit
d

Climate Change and Bio-Economy.

2. Specific on the sub-sector:
Horticulture
Poultry
Animal husbandry

a

b

C

d. Apiculture
e. Fisheries
f.

Processed Agriculture Products
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Questions on different levels of MSME business
Production levels

L.and ownership and access

_abor availability and skill levels

. Use of technology and inputs

2
3
4. Financial access and constraints
5
6. Market access (local and export)
7

. Gender and diversity aspects in value chains




MSME in Suriname

1.

60% of total private sector employment; more 80% in
agriculture and are not formalized.

Policy is focused on short term goals, no strategic (long-
term) planning.

Product development and production planning are
weak.

Obsolete production systems, very old technology and
machines with low productivity.

Production costs are relatively too high because of
small volumes, inefficiency and much loss and waste.

Product quality is often low.
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MSME in Suriname

7. The domestic market is too small; the internal market
outlets are very limited.

8. There are restrictions constraints at all levels in the labor

market (managers, upper-, middle-, and lower frame,
performers).

9. There are weak/poorly functioning administrations
(licensing policy, inspection, bureaucracy, inefficiency,
coordination problems, weak framework, etc.).

10. Access to finance is a key constraint in the development
of MSME.
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Possibilities for MSMEs for financing

MSME Interventions Goal Manager

1 Foundation Guarantee Fund Guarantees to banks for SMEs with a coverage deficit. NOB
Business Credit (GF)

2 Fund Technical Assistance Credits for pilots, short-term training, certification programs, etc. Grants for | NOB
Private Sector (FTBP) industry/sector studies.

3 Production Credit Fund (PKF) Providing credit to companies for production and tourism. NOB

4 Financing Program for Loans to MSMEs with a focus on bio- businesses, female entrepreneurs, NOB
Productive - and Sustainable indigenous people and Maroons.

Development in Suriname (IDB-
NOB Program)

5 Small- and Medium-sized Access to credits for (starting) micro and small enterprises, especially for Trustbank
Enterprises Fund (KMO) production enterprises and production support enterprises.
Amanah
6 National Development Fund for [Activities of existing companies with demonstrable growth potential for Trustbank
Agribusiness (NOFA) revenue acceleration.
Amanah
7 Suriname's Growth Enterprise Grants for entrepreneurs in the primary sector & agricultural processing Ministry of EZOTI
(SURGE) (World Bank) (agriculture, livestock farming and fisheries).
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Agricultural sector in Suriname

1. 1.5 million ha. is suitable for agriculture from 16.4
million ha. 120,000 ha. is being used

Currently +/- 7% of GDP
3. Approximately 25,000 individuals in the sector

Export agricultural products: USD 53.3 million versus
USD 182.9 million for imports (2022)

5. No agricultural land use plan: leads to under utilization
of land

6. No long-term planning
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Export & Import of agricultural products

Description |Unit | 2018 2019 2020 2021 2022
Export Ton | 174,350 176,275| 140,437| 105,240 74,391
amount

Import Ton | 165,451| 163,434 | 157,388| 145,411|159,872
amount

Source: LVV
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Cultivated area, harvested and export of vegetables

1. Approx. 3,000 — 4,000 farmers
2. Production area mostly 0.25 — 2 ha.

3. Approx. 10-20% of the vegetables is exported to the
Netherlands

Description |Unit|2018 2019 2020 2021 2022

Cultivated ha. 1,442 1,232 965 563 583
area
Quantity ton 26,124 21,877 16,812 10,316 10,635
harvested

Export ton 2,299 2,053 1,657 2,271 1,767
Quantity
Source: LVV s =




Poultry production

Description Unit 2018 2019 2020 2021 2022

1. Inputs breeding eggs

- Import 1000 pcs. 86 91 70 110 147
- Local 1000 pcs. 8,060 9,395 8,986 9,736 9,856
2.Total number of eggs 1000 pcs. 8,146 9,486 9,056 9,846 10,003
3. Number of chicks 1000 pcs. 6,110 7,115 6,792 7,385 7,502
4. Number of broilers 1000 pcs. 5,193 6,047 5,773 6,277 6,377
5. Number of other poultry* 1000 pcs. 400 480 480 500 560
6. Number of layers 1000 pcs. 252 314 262 320 275
7. Total number of poultry 1000 pcs. 5,845 6,841 6,515 7,097 7,212
8. Meat production 1000 kg. 10,277 11,384 10,868 12,332 13,140
- Average slaughtered weight Kg. 1.60 1.60 1.60 1.60 1.60
9. Meat production other poultry 1000 kg. 600 800 800 800 800
Total meat production (8+9) 1000 kg. 10,877 12,184 11,668 13,132 13,940
10. Production of consumption eggs |1000 pcs. 73,427 91,684 76,471 99,840 87,635

Source: LVV
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Apiculture

1. Potential market for honey
2. Challenges:

a. Outdated beekeeping practices
b. Effects of climate change
c. The presence of pests

Description Unit (2018 |2019 2020 |2021 2022

Beekeepers 45 56 65 72 74
Hives 2,558 2,365| 2,505 2,880 2,960
Honey production |[ltr. 36,850 29,563| 31,315/ 37,440, 38,480




NPPO: Important for import & export vegetables

1. Giving permission for the import- and export of plants,
plant products and that they do not entail
phytosanitary risks

2. National authority for inspection of import & export
fresh vegetables and fruits. NPPO is under LVV

For export a phytosanitary certificate is necessary
Physical inspection of the export products
Traceability system

LVV: strengthen the capacity of NPPO:

a. Border surveillance

o U kW

b. Pest Free Area
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Implementation of the Survey

No. District Male Female Total
1 Brokopondo 20 33 53
2 Commewijne 17 2 19
3 Coronie 16 4 20
4 Marowijne 19 17 36
5 Nickerie 18 1 19
6 Para 21 4 25
7 Paramaribo 19 4 23
8 Saramacca 30 4 34
9 Sipaliwini 41 68 109
10 Wanica 16 5 21
Total 217 142 359
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Survey
location

6.000
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Implementation of the Survey

Sub-sector HI::tI:::clir Apicultur Fisheries Horticultur PAP Poultry | Subtotal
- e e Total
No District M F M F M F M F M F M FI M F
1 | Brokopondo 0 0 0 0 2 O 18 | 25| O 8 0 0| 20 | 33 53
2 | Commewijne 0 0 0 0 3 0 8 1 2 0 4 1117 | 2 19
3 | Coronie 4 0 6 0 2 0 3 4 | 1 0 0 Ol 16 | 4 20
4 | Marowijne 0 0 0 0 0O |4 12 [11] 2 3 1 3115 | 21 36
5 | Nickerie 2 0 1 0 3 0| 10 1 1 0 1 0| 18 | 1 19
6 |Para 0 0 1 0 0 0| 20 310 1 0 021 | 4 25
7 Paramaribo 3 0 1 0 0 0 8 0 4 4 3 0| 19 | 4 23
8 | Saramacca 5 0 0 0 0 0| 21 1 1 2 3 1130 | 4 34
9 | Sipaliwini 2 1 0 0 4 0| 27 |51 2 | 13 6 3| 41 | 68 109
10 | Wanica 1 0 0 1 0 1] 10 2 | 0 1 5 O 16 | 5 21
Total 17 |1 9 1] 14 | 5] 137 |99 (13 [ 32| 23 [8]213]|146| 359
Total 18 10 19 236 45 31 359
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Average age of the respondents

SURINAME BUSINESS FORUM

Districts Female |Male Total

Brokopondo 49 45 47
Commewijne 49 46 47
Coronie 40 48 44
Marowijne 52 48 50
Nickerie 38 47 42
Para 51 55 53
Paramaribo 45 48 47
Saramacca 45 46 46
Sipaliwini 49 49 49
Wanica 48 42 45
Total 47 47 47
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Ethnicity of the respondents as percentage
of the total respondents

District Indigenous |Bhinese | Breole | Hindostani |Pavanese |Maroon | Mixed | Total
Brokopondo 0.0 0.6 0.3 0.0 0.0 14.0 0.0 14.8
Commewijne 0.0 0.0 0.3 3.6 0.6 0.0 0.8 5.3
Coronie 0.0 0.0 4.2 0.0 0.3 0.0 1.1 5.6
Marowijne 2.8 0.0 0.8 0.0 0.0 6.4 0.0 10.1
Nickerie 0.0 0.0 0.8 3.6 0.0 0.0 0.8 5.3
Para 2.2 0.0 3.4 0.6 0.6 0.3 0.0 7.0
Paramaribo 0.0 0.0 1.4 3.9 0.0 0.0 1.1 6.4
Saramacca 0.0 0.0 0.6 5.9 1.7 0.0 1.4 9.5
Sipaliwini 2.5 0.0 0.6 0.0 0.0 26.8 0.6 30.4
Wanica 0.3 0.0 0.8 3.4 0.0 0.0 1.1 5.6
Total 7.8 0.6 13.1 20.9 3.1 47.5 7.0, 100.0
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Level of formal education of the respondents

Highest level of formal education of the respondents Total |Total (%)
No Education 37 10.31
Did not completed primary school 114 31.75
Completed primary school 39 10.86
Started but did not complete secondary school 65 18.11
Started but did not complete vocational school 12 3.34
Completed secondary 35 9.75
Started but did not complete college 9 2.51
University Graduate 16 4.46
Completed vocational training 16 4.46
Started but not completed high school 7 1.95
Completed high school 9 2.51
Total 359 100.00
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The entity of the MSME business

The entity of the MSME business

Family |One-man/ Limited
District ) Liabilities | Foundation | Cooperation | Other Total
business | woman
(NV)
Brokopondo 1.3 10.8 0.0 0.3 0.0 0.0 12.4
Commewijne 2.9 2.9 0.3 0.0 0.0 0.0 6.2
Coronie 2.6 3.6 0.0 0.0 0.0 0.0 6.2
Marowijne 2.3 7.2 0.3 0.0 0.0 0.0 9.8
Nickerie 2.0 3.6 0.0 0.0 0.0 0.0 5.6
Para 2.9 2.9 0.3 0.0 1.6 0.3 8.2
Paramaribo 4.6 2.9 0.0 0.0 0.0 0.0 7.5
Saramacca 5.2 5.9 0.0 0.0 0.0 0.0 11.1
Sipaliwini 8.8 18.0 0.0 0.0 0.0 0.3 27.1
Wanica 1.3 3.6 0.0 0.3 0.3 0.3 5.9
Total 34.0 61.4 1.0 0.7 2.0 1.0 100.0
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More statistics respondents / MSMEs

Registration at CoC:

a. No:78%

b. Yes: 14.8%

c. Noresponse: 7.2%
Registration at the Tax Office:

a. No:71,6%

b. Yes:11.1%

c. Noresponse: 17.3%

Is agriculture only source of income:
a. No:52%

b. Yes: 48% S: ST gy " \3 IDB
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More statistics respondents / MSMEs

What percentage of total family income does come from
agriculture:

a. Lessthan 25%: 19.10%

b. Between 25% and 50%: 50.25%

c. Between 51% and 75%: 19.10%

d. Moren than 75%: 11.55%
Having any accounting record:

a. No:54.3%

b. Yes:34.8 %

c. Noresponse: 10.9%




More statistics respondents / MSMEs

Will you be able to produce more if the demand increases
and sales are guaranteed?:

a. No: 2%
b. Yes: 98%

Do you or head of the household have a personal bank
account?

a. No:female 5.65% ; male 6.25% ; Total 11.90%
b. Yes: female 33.04% ; male 55.06% ; Total 88.10%




Did the MSME apply for a loan or in the past 3 years?

District Yes No Response Total
Female 30.4 1.9 8.4 40.7
Brokopondo 7.0 0.8 1.4 9.2
Commewijne 0.6 0.0 0.0 0.6
Coronie 0.8 0.3 0.0 1.1
Marowijne 4.5 0.3 1.1 5.8
Nickerie 0.3 0.0 0.0 0.3
Para 0.8 0.3 0.0 1.1
Paramaribo 1.1 0.0 0.0 1.1
Saramacca 0.6 0.0 0.6 1.1
Sipaliwini 13.6 0.3 5.0 18.9
Wanica 1.1 0.0 0.3 1.4
Male a3.5 | 6.1 | 9.7 59.3
Brokopondo 5.6 0.0 0.0 5.6
Commewijne 2.5 1.1 1.1 4.7
Coronie 2.5 0.8 1.1 4.5
Marowijne 3.9 0.3 0.0 4.2
Nickerie 3.6 1.1 0.3 5.0
Para 4.7 0.8 0.3 5.8
Paramaribo 3.9 0.3 1.1 5.3
Saramacca 3.3 0.8 4.2 8.4
Sipaliwini 10.6 0.3 0.6 11.4
Wanica 2.8 0.6 1.1 4.5
Total 73.8 8.1 18.1 100.0
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Did the MSME apply for a loan or in the past 3 years?

Respondents that apply for a loan:
8.1% of the total respondents
No, less than
Yes, 100% | 100% of the
Sexe Total
loan was | loan was

approved | approved

Male 60.00 23.33 83.33
Female 10.00 6.67 16.67
Total 70.00 30.00 100
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Reasons why MSME didn’t apply for a loan:

1. No need for credit

2. Need for credit, but no banks and government
credit programs in their area

No acceptable collateral

No experience with writing a business plan
Interest rates are not favorable

Size and/or maturity of credit are insufficient
Thought that it would be rejected.
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Will you take a loan for agriculture activity?

Would you take a loan for agricultural activity?
(in percentage)
District No Yes No Response Total
Female 3.06 32.03 5.57 40.67
Brokopondo 0.84 7.52 0.84 9.19
Commewijne 0.00 0.56 0.00 0.56
Coronie 0.00 1.11 0.00 1.11
Marowijne 0.00 4.74 1.11 5.85
Nickerie 0.00 0.28 0.00 0.28
Para 0.00 1.11 0.00 1.11
Paramaribo 0.28 0.84 0.00 1.11
Saramacca 0.28 0.56 0.28 1.11
Sipaliwini 1.39 14.48 3.06 18.94
Wanica 0.28 0.84 0.28 1.39
Male 3.34 51.53 4.46 59.33
Brokopondo 0.00 5.57 0.00 5.57
Commewijne 0.00 3.90 0.84 4.74
Coronie 0.28 4.18 0.00 4.46
Marowijne 0.56 3.62 0.00 4.18
Nickerie 0.00 5.01 0.00 5.01
Para 0.28 5.29 0.28 5.85
Paramaribo 0.00 4.18 1.11 5.29
Saramacca 1.67 5.85 0.84 8.36
Sipaliwini 0.28 10.86 0.28 11.42
Wanica 0.28 3.06 1.11 4.46
Total 6.41 83.57 10.03 100
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What is the approximate amount of loan the
respondent is willing to take?

Subsector Lessthan  [SRD 50,001 - (SRD 100,001~ (SRD 200,001~ (SRD 500,001~ |Morethan |Total
SRD 50,000 |SRD 100,000 |SRD 200,000 |SRD 500,000 |SRD 1,000,000 (SRD 1,000,000
Horticulture 12.90 24.42 17.97 23.50 9.68 11.52 100
Poultry 4.35 2174 30.43 26.09 4.35 13.04 100
Animal Husbandry 0.00 42.86 21.43 21.43 1.14 1.14 100
Apiculture 0.00 0.00 10.00 20.00 60.00 1000] 100
Fishery 0.00 1111 44,44 33.33 1111 0.00 100
Processed Agriculture Products 21.88 15.63 18.75 28.13 12,50 3.13 100
S:F S:L

SURINAME BUSINESS FORUM

Y]

r-American
elopment Bank

e
Vi ment B;




More statistics respondents / MSMEs

What annual interest rate range could the MSME afford for
the loan considering the commercial rates?:

a. 61% respondents: 5%
b. 10% respondents: 10%

c. 6% respondents: 3%

d. 0% respondents: 0% or 1% or 2%

88% of the respondents: access to finance is an obstacle to
grow their business




Climate change: observations of the
respondents

1.
2.

Changes in rainfall patterns

Increased frequency of extreme weather events
(droughts, floods, storms)

Rising temperatures (droughts)

4. Shift in growing seasons

Pests (ants, wild animals, etc.)




Findings: Tables with the findings of the 6

subsectors in the 10 districts:
1. Limited / no access to finance

. Shortage of labor
No guaranteed sales market
Price fluctuations

Gos WS

direct to consumers, processors,

6. Limited support of the government (LVV,
EZOTI)
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Findings regarding Markets:

1. Markets:

a. National: all subsectors: street- & market
vendors, supermarket, direct to consumers,
Processors,

b. Export: only horticulture and processed
agricultural products




Cross sectoral challenges

1.

2
3

4.

5

Finances to invest

. Transport of the products & access to markets

. Climate change

Lack of labor

. Support from government:

d.

Agricultural extension: pests & disease, training GAP,
bookkeeping

ldentify markets
Infrastructure: maintenance & development
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Conclusions & Recommendations:

1.

3.
4.
5.

MSMEs is agriculture are important for
employment, income, social cohesion, poverty
alleviation, food security (think COVID-19)

Government work with financial institutions:
access to finance

Make process easy / attractive for formalization
Support from government (see previous slide)

Mutual collaboration

To NOB: go to the farmers! (onboarding for a loan)
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“Is the Agricultural sector in Suriname
imploding? - It must not bleed to death!”

1. No, it must not bleed to death ! :
So, stop talking, start planning & working!

The tide must be turned: What is the policy?

To MSMEs in agriculture? National nutrition program
Big agriculture investment projects?

Support from government?

o O T PN

Regional: what is the vision of the government
“Vision 25 by 2025 plus 5”7
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